Employees want to work for principled leaders who genuinely relate to them and werk-with

prirciples—teaders-whe-reward merit than-theover relationship. lMa-ke—ne—m&;a-kes—leudlw
promises or sermenslectures on motivation and team-werk-deesteamwork do not work if leaders
the leader lacks credibility-isatstake.

}I-t—is—m-eﬂﬂﬂg#ess—te—taﬂ(—a-beu-t—leade#shipLeadership talks are ineffective unless we-believe-thatthe

leaders can-be-trustedare trustworthy and can make a difference in the lives of others. Only leaders
who can be trusted for their words and vision; can inspire individuals to give their best to
erganisations—the organisation. When leaders are seen as merely Fa%ee;i&t—&ambitious,

self-centred,

and promise--breakers, employees feel used and exploited.

Leaders in power often become-eblivioustoignore people’s expectations and are-censumed-by-their
everconfidenceandKknrowbecome overconfident with the ‘Know All’ syndrome. Sometimes, a
single indiscreet and unwise act can risk their credibility to lead.

Rightly-orwronghypublie. Public reputation of an organisation, whether rightly or wrongly, is closely
associated with the character and personality of its leader. FhePeople’s trust peeplerepeseisin an
organisation is prepertanateproportional to their trust in its leaders. Leadership is a hugegreat
responsibility and service to people, and whatleadersdeoa leader’s words or speakactions carry fet
efsignificant amount of messages to people.

They are also requiredreed to protect their organisations from hostile take-overs, unnecessary
interference from eutsiders-external forces hkesuch as politicians and; takingstand-to-protect their
employees against smear campaigns by vested interest groups.

Commented [Editor1]: This is a redundant part of the
sentence that makes it appear wordy. Kindly review its
omission.

[Commented [Editor2]: Please review the change.

[Commented [Editor3]: Please review the word change.




